
Empowering Growth
Through Credit Excellence:
A Transformative Program for
Banking Professionals

A focused program enhancing 
bankers' skills in credit 
assessment, risk mitigation, 
and portfolio management



Overview 
Effective credit management is the bedrock of a successful and 
sustainable banking operation. In today's complex and ever-evolving 
financial landscape, bankers across all sectors require a robust 
understanding of credit principles, rigorous assessment techniques, and 
proactive risk mitigation strategies. The ability to make sound lending 
decisions and manage credit portfolios effectively is crucial for 
maintaining asset quality, ensuring regulatory compliance, and driving 
profitable growth.

Traditional banking education often provides a broad overview, lacking the 
in-depth expertise required to navigate the complexities of modern credit 
environments. This necessitates targeted training programs that equip 
banking professionals with the ‘first-day, first-hour productivity’ needed 
to excel in credit roles.

Such focused training not only accelerates onboarding and reduces costs 
but also aligns talent with the evolving demands of the financial industry, 
ultimately enhancing service quality and driving impactful growth.

% 



A leading financial institution recognized the strategic 
importance of enhancing the credit management capabilities 
of their banking professionals to drive sustainable growth and 
maintain a healthy loan portfolio. The institution faced the 
below challenges:

The institution sought a comprehensive solution to equip 
its team with the necessary knowledge and skills to 
address these challenges, improve their credit processes, 
and enhance overall performance.

Need for Enhanced Credit Assessment Skills: 
Ensuring the team possessed the expertise to 
accurately evaluate borrower creditworthiness 
across diverse sectors and complex financial 
scenarios

Improving Risk Mitigation Strategies: Equipping 
bankers with advanced techniques to identify, 
assess, and mitigate credit risks effectively

Optimizing Loan Portfolio Management: 
Developing the skills to proactively manage credit 
portfolios, monitor performance, and identify 
potential issues early on

Adapting to Evolving Industry Practices: 
Keeping pace with the latest regulatory 
requirements, technological advancements, and 
best practices in credit management

Driving Client Engagement: Fostering stronger 
relationships with clients through effective credit 
conversations and a deeper understanding of their 
borrowing needs

The Challenge



Customizing The Program For Credit
Excellence: A Strategic Imperative
In response to these challenges, Manipal Academy of BFSI partnered with the financial 
institute to develop and deliver a comprehensive and customized Credit Management 
program.

Through in-depth discussions, MABFSI identified that relationship managers, credit analysts, 
and portfolio managers required a distinct and specialized skillset to effectively navigate the 
complexities of modern credit management.

Manipal Academy of BFSI proposed a meticulously curated program tailored to equip 
banking professionals with the essential knowledge and skills to excel in this critical function.

Leveraging its deep understanding of the BFSI sector and the evolving demands of credit 
management, the academy collaborated with the institution to design a program that 
addressed their specific needs.

The partnering institution and Manipal Academy of BFSI mutually recognized that to 
maintain a competitive edge and ensure long-term success, banking professionals must 
be equipped to:

Master comprehensive credit assessment techniques across diverse sectors

Structure effective and balanced loan solutions that meet client needs while mitigating risk

Enhance client engagement through effective credit conversations and relationship building

Identify and capitalize on sound lending opportunities

Navigate and adopt evolving industry practices in credit management

Contribute to the growth and management of a healthy loan portfolio

Apply robust risk management frameworks to proactively identify and address
potential credit issues



Learner Profile
The program was designed for a diverse range of 
banking professionals, including:

Entry-Level Relationship Managers

Experienced Bankers

Mid-and-High-Level Relationship Managers

Credit Officers and Managers

Portfolio Managers

Training Methodology
The training methodology for the Credit Management program was built on a holistic approach, 
focusing on:

The program employed a blended learning approach, incorporating interactive lectures, case study 
analysis, group discussions, role-playing exercises, and practical application scenarios.

Deep Domain Knowledge: Providing a thorough understanding of 
credit principles, risk management, and regulatory frameworks

Experiential Learning: Developing strong communication, negotiation, 
and client engagement skills essential for effective credit management

Practical Application: Equipping participants with the skills to analyze 
financial statements, assess credit risk, and structure appropriate 
financial solutions



Program Coverage

The Outcome

The program covered key areas crucial for effective credit management, including:

The partnership between Manipal Academy of BFSI and the financial institution yielded significant 
positive outcomes:

Fundamentals of Credit and Risk

Assessment of Loan Facilities - Working Capital & Equipment Financing

Risk Analysis, Risk Rating, and Loan Pricing

Comprehensive Borrower and Business Analysis for Credit Assessment

Due Diligence in Credit Underwriting

Advanced Credit Assessment Techniques

Proactive Credit Risk Mitigation and Management

Navigating the Credit Appraisal and Underwriting Process

Adopting Evolving Industry Practices in Credit Underwriting and Technology

Implementing Best Practices for Loan Portfolio Growth and Management

Early Warning Systems and Portfolio Monitoring

Enhancing Client Wallet Share & Profitability of the Business Connection

Enhanced Credit Skills: Participants demonstrated a significant improvement in their credit 
assessment abilities, enabling them to make more informed lending decisions.

Improved Risk Management: Bankers were better equipped to identify, assess, and mitigate 
credit risks, leading to a reduction in potential losses.

Stronger Client Relationships: The program equipped professionals with the skills to engage in 
more meaningful dialogues with clients, fostering stronger relationships and increased trust.

Increased Efficiency: Streamlined credit processes and improved decision-making resulted in 
greater efficiency and productivity within the credit departments.

Better Portfolio Performance: Institutions experienced improvements in loan portfolio quality, with 
reduced delinquencies and enhanced profitability.



The program's effectiveness in enhancing credit management practices and driving 
positive results is clearly demonstrated by the experience of the partner institution, 
where over 800 professionals have successfully completed the training.

The successful implementation of these programs stands as a testament to Manipal 
Academy of BFSI's ability to deliver high-quality, impactful, and outcome-oriented 
training solutions that are closely aligned with the specific needs and strategic goals 
of our banking partners.

Established in 2008, Manipal Academy of BFSI, a UNext Learning entity and part of 
the Manipal Education and Medical Group (MEMG), is a premier institution that 
provides industry-relevant education and training for both freshers and experienced 
professionals in traditional operations, sales, and new-generation roles within the 
banking, financial services, and insurance sectors.

With a focus on innovation and learner-centricity, Manipal Academy of BFSI offers a 
wide range of programs designed to equip individuals with the skills and knowledge 
to thrive in the BFSI industry. Today, the academy of BFSI annually trains over 15,000 
BFSI industry professionals for its industry partners.

With our expertise and deep understanding of market needs, our goal is to create 
the leaders of tomorrow and build a top-notch workforce for the BFSI industry.

About Manipal Academy of BFSI

Out Impact Over The Years

17+ 
Years of Legacy

1,00,000+ First-Time
Professionals Trained

220+
Experienced Faculty

1 in 5 Bankers in
India is Our Alum

2,00,000+
Professionals Trained

50+
Client Partnerships

4,000 +
Case Studies



To nurture next-gen professionals in your 
enterprise, drop us an email today:

connect@u-next.com


